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z PROJECT OVERVIEW & CAMPAIGN PURPOSE

Youth Workers Network across

From project objectives to measurable outreach thalMleditenahear\Son

: / OUR PURPOSE
Project:
Youth Workers Network Across ‘ ' To raise awareness on LGBTQIA+ inclusion and human rights,

the Mediterranean Sea — YW-MED engage youth workers across the Mediterranean region
and build a strong, active and sustainable network.

Project ID:
2024-1-IT03-KA220-YOU-000243233

OUR AWARENESS-RAISING CAMPAIGN JOURNEY

I‘r
Programme: .
Erasmus+ AWARENESS PARTICIPATION

Action: - KEY OUTCOMES ACHIEVED =

Cooperation Partnerships in Youth -

846 = 1,049 649

|
Implementation: :
01 September 2024 - 31 August 2026 SUey | ® @ Network goRgm

Responses f8% Members Views

| | (YouTube)
Coordinator: \_ o
GAYCS LGBT Associazione di
Promozione Sociale - Italy Building visibility, fostering inclusion and empowering youth workers
to create safe, diverse and welcoming commuwnities.
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B AWARENESS-RAISING CAMPAIGN
IMPLEMENTATION STRATEGY

An integrated, multi-channel approach to reach, engage and connect youth workers
across the Mediterranean region.

Youth Workers Metwork across
the Mediterranean Sea

1. PROJECT WEBSITE 2. PARTNERS’ SOCIAL MEDIA

-~

- ———

The official YW-MED website isthe @ ------ .y , pmm———

central hub for the project. e .

It provides information about objectives,

activities, results, resources, news, ONE INTEGRATED

and opportunities for youth workers. OUTREACH
ECOSYSTEM

3. YW-MED FACEBOOK COMMUNITY Multiple channels

one connected goal:
inclusion and empowerment
of youth workers.

The Facebook Group has beenusedas ---" .
the direct access and communication

channel with youth workers.

It serves as a space for information,

engagement, peer exchange and .
community building, replacing the
initial mechanism of separated call
views and registrations.

5. INTERNATIONAL FORUM

Coordinated dissemination of campaign
content across partners' social media
channels, reaching diverse audiences
and promoting inclusion, rights and
participation.

4. SURVEY CAMPAIGN

The survey was actively promoted
through the website, social media
and partner networks to collect
youth workers’ experiences, needs
and expectations, contributing to
the development of the project
outputs and activities.

The online International Forum was used to share results, present the YW-MED Guidelines and
strengthen the Mediterranean Youth Workers Network through dialogue, learning and alliance building.

The campaign was implemented as an integrated communication and engagement process,
connecting awareness activities directly with participation, consultation and network building.
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PROJECT WEBSITE -
CAMPAIGN DISSEMINATION HUB

The official YW-MED website served as the main hub to host and disseminate
campaign materials, activities and outputs.

Youth Workers Network across
the Mediterranean Sea
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OFFICIAL PROJECT HUB

The YW-MED website centralizes all key
information about the project, its objectives,
activities, partners and results.

CAMPAIGN CONTENT

The campaign materials cover key themes
such as inclusion, LGBTQIA+ rights,
discrimination, pride, legislation and good
practices in different countries.

SURVEY PROMOTION

The website actively promotes the online
survey to collect insights, experiences and
needs of youth workers across the
Mediterranean region.

Q
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RESULTS & RESOURCES

Mational research, events, meetings and
outputs are published to ensure visibility,
transparency and wide accessibility for all
stakeholders.

KEY FUNCTION

The website acted as the backbone of the
awareness campaign, connecting information,
participation and dissemination in one place.

#YW-MED ==



SOCIAL MEDIA DISSEMINATION -
PARTNER NETWORK

The YW-MED awareness campaign was actively disseminated through the
social media channels of partner organisations across the Mediterranean region.

Youth Workers Network across

the Mediterranean Sea

GAYCS {ltaly} Instagram @ OMSA {Albania} Instagram @ YOUTH HORIZONS (eI{==")8 Instagram ['Eij
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Gayes Lgbt Dpen Mind Spectrum Albania Youth Hoelzons

27d post 832 follower 3707 seguiti 173 post  TES follower 134 seguiti

mf. '/OMSF\ 10B0 post 1684 follower 2428 seguiti
e e

o GAYCS LGET APS - Tutti diversi, tulli uguali OMER is a Human Rights organication, established in 2013 with

thas main Tocus of its woek baing the LOBTI community,... afira

o Cge-con g I026(0 0 IT cal- fo- proposslo-lor-the—tupdort-to-prije...

concgive. believe. achisve
19100
() Youth Hovlzens o aiwri 1

& wewew,gayes.org o alirl d

“ a Account seguits da eloisacasades, virtuoso_italia + altri 30 J M Acoount seguils da siciscassdal, gayesight + aitvi 9 _"n Account seguits da elolsacasadel, surogayes « aliri 44 Tioesieet by

wfm, Messaggio Y Seguighh - Messaggio - Sogul gib ~ Messaggle ‘8 Speak E,lp for
- ; | ; [} OMEA (omss  (omsr  {fomsa wt f I“CIUSIOH r
200" cOccena o

LGBTOQIA+
survey

B inclusive
5 the

T P —
Mediteranean:
w05 @0

How inclusive
is the

' ‘ 87 | Mediterranean?
L

How inclusive

"
", is the

Mediterral ean?

YVv-MED

L RO RU I

EE L riace a sos_suropa e altri
WIPTLIAS 12 giugno 2026
FRLIEN AL

. R
DT s

Post engaged the audience to

: iy Consistently shared YW-MED
reflect on inclusion in the

EUROMIRADA [Spain] Instagram r@

. euromirada ¢ altri 4

Emrrirnd.t_ iF ¢Trabajas con jieenes v susfias con un entormna
dorde cada persona pueds sentirke libre, Segura y valorada
1al coma as?

Entances, tu vog o5 clave. Queromos saber qud fan
prisparadis eslamos para acogor a ghoenes LOGTOIA+, yva
S88n locaied o mgranles, on nueslrad sctvdedes sducativas,
SOCARkeE O Culturakes

La inchusidn no ocusre por accidente: $& consinuye con
canciencia, farrmaciin ¥ escucha
Por a0 hemos creado uns brove ancusil pEra corossr tu
exparioncio, tus dusas y Tus necesidades.
ITu participacidn pueds Mmarcas la difenentas

4 Completa la encuesta v forma parte del cambio (puedes
anoonirafs tambion an nuestra bial:
Hilip® [fdoca. pooghecomlormatile TFAROL SOSFUEhy POTFIWG
ABTeyT-Yiwoe ToRM A Gopk TR OIS sivg S0 vnabarr
ThciduPAO VDSl retiabFeA SRy AMQABD DehipnsiwaH
JISRAr My ashioy VD
Rz 08 0vwinonfy WU DjLuBH2r2GYORC_sem_foiYdDgihTGiul
GUBC_Bra

i Do you wark with youth and dream of a space whene
eviryont el sahs, iree, and velued jual &8 they are?

Then your voice matbers. We want to undersiand how
prepared we are 1o weicome LOBTQW. youth, both local and
Fugranl, @il ouf sothathet — sdiaabions, social, of cultisal.

A

Promoted the YW-MED survey

Mediterranean region.

« Wwithin their network to raise

‘ ‘, Shared the campaign materials ’.

content to inform and mobilise

and encouraged participation

E‘,i

awareness on inclusion. youth across their community. among their followers.

1.015 likes

| Partners used their social media platforms to share campaign materials, promote the survey and inform their communities
on inclusion, rights and opportunities for youth workers across the Mediterranean.
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[ SURVEY PARTICIPATION & ENGAGEMENT -
846 VALIDATED RESPONSES Vol Wt S orkiercns

The YW-MED survey collected valuable insights from youth workers across i s
the Mediterranean region on inclusion, rights and working conditions.

A STRONG EVIDENCE BASE

The YW-MED survey was designed to capture the
experiences, needs and priorities of youth workers
across the Mediterranean.

15/08/26, 23:28 Survey Objectives - YW-MED

The active participation of the network and partner
organisations resulted in 846 validated responses,
providing a robust evidence base to inform the
project’s results, policy recommendations and

Survey Objectives - YW-MED T Eagp Rl e

846 risposte

General Information
Gender ILJ copia grafico I

846 risposte VALIDATED SURVEY RESPONSES
@® Woman from youth workers across the
® Man Mediterranean region
Trans
@ Non - binary Sty
@ Prefer not to say KEY IMPACT
® Queer

@ Validated insights from a wide and diverse
community of youth workers

@ Concrete input to shape training, resources
and policy recommendations

@ Stronger evidence to promote inclusion,
rights and fair working conditions

the European Union
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SURVEY PARTICIPATION & ENGAGEMENT -
DEMOGRAPHIC OVERVIEW

The YW-MED survey reached a diverse community of youth workers
across the Mediterranean region.

15/08/26, 23:28 Survey Objectives - YW-MED B

Youth Workers Network across
the Mediterranean Sea

A diverse and inclusive

participation that reflects
VALIDATED RESPONSES the richness of experiences
from youth workers across in the youth work sector.
the Mediterranean region
Survey Objectives - YW-MED
e GENDER DISTRIBUTION
General Information . Woman 52,2% {442}
GBriier Bl @opiagrado ® Man 35% (296) (T ———— |
BITISRoElS Trans 5% (42)
@ Woman @® Non - binary 3% (25) -
ot @ Prefer not to say 1,3% (11) |
Trans
@ Non - binary ® Queer 3,5% (30) —
@ Prefer not to say
@ Queer

.....................................................................................

The high number of responses and the gender diversity
demonstrate the effectiveness of the dissemination strategy

and the interest of youth workers in the topics addressed
by the YW-MED project.

the European Union
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) SURVEY ENGAGEMENT - SATISFACTION & IMPACT

Youth workers reported positive experiences and a strong desire for Youth Workers Network across
the Mediterraneen Sea

continued collaboration and future opportunities.

o OVERALL SATISFACTION
How satisfied are you with your

LEARNING & SKILLS DEVELOPMENT
To what extent did YW-MED contribute to

846

overall YW-MED experience? your learning and professional growth?
TOTAL RESPONSES
@ \Very satisfied 430 (50.8%) @ Toagreatextent 382 (45.1%) Collected through the online survey
@ Satisfied 253 (29.9%) & ecteacianih 250 Cakif) between 15/08/2026 and 22/08/2026.
® Neutral 2 WIL0H) ® Neutral 127 (15.0%)
6.6 @ Dissatisfied 56 (6.6%) ® Toalitleextent 39 (4.6%) [ e
@ \Very dissatisfied 14 (1.7%) ®

7 Mediterranean countries contributed
to the survey.

Not at all 18 (2.2%) @ COUNTRIES REPRESENTED
2.2%

83.8% of respondents are 78.2%

of respondents reported

satisfied or very satisfied. high learning impact.
@ NETWORKING & COLLABORATION FUTURE COLLABORATION INTEREST
How valuable was the networking and collaboration Would you like to stay involved in future ’ :
opportunity provided by YW-MED? YW-MED activities?
b |

@ Yes, definitely | NN .57

@ \ery valuable 372 (44.0%)

Yes, possibly | 27.4%

® Valuable 294 (34.8%)
Not sure [ 7.9%
N @® Neutral 111 (13.1%) |
No |l 2.5% =
[ @ Notveryvaluable 42 (5.0%) W 2.5%
Definitely not | 0.7%
@ Notvaluableatall 27 (3.1%) : A DIVERSE AND REPRESENTATIVE COMMUNITY
34.8% 0% 20%  40%  60%  80%
The survey reached youth workers from both EU and

78.8% of respondents found the 88.9% are interested in staying non-EU Mediterranean countries, ensuring a wide range
networking opportunities valuable. involved in future activities. of perspectives, experiences and cultural backgrounds.

the European Union
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) INTERNATIONAL FORUM - KPI ACHIEVED

The YW-MED International Forum was successfully organised Youth Workers Network across
and widely followed online, reaching a broad audience across the Mediterranean. the Mediterranean Sea

= DYoulube Cerca a ¢ INTERNATIONAL FORUM
The online International Forum represented
s ML Riproduzione messa rincipal w .
e : WML PROJECT OVERVIEW OUR CORE APPROACH ; il a key moment of the YW-MED project to share

e - il Irthunire youth pachange are Dutt on 3 Loy e
'&It' - 1 W D mima 1 Ergtoes e Gy of yacdh weork wr Fanpiloithi =
-

< Sota e st s i by e g _ ; results, insights and future perspectives
s = 00 0 uaa . .
GUIDELINES ./‘_ - # TG s o, with the youth work community.
crawmave @& @ €3 i

EnrsT b ST o i APl VerTared vieLoledsl oo

‘ Erasting cola, inshaive sed h—. Sl SRy f gilanguan
y wrgprmbe yuth sl P DU GOAL o —— = @ At 3
] h e Rty vt LOBTA rom e I:::-f Q - \*J * @ o glannogiotispoghansss?
J o i et R A """""":'" [ [T W — Lpperi  [wespems it
a Bk ﬂ . PliniesCasadel Helo sveryone™ We will start in few
- = gEdetuicpa 1367 kriga
y €@ inousce D s v s
Sobt 10004 a0 e Frabaiinn -l Fraphe Srtrs b regact bl end robosee groops Womin mattir. Linguage tan motode 0 eichds '
¥ —— wo® | 9 ® v YOUTUBE VIEWS
L Al Cotesiens wei i L Josdmpabapen el R = . 5
& W ER—— - . ¢ T (recorded during the live stream)
B it Y e O e @) DEbsimaCanadel b e tiabocs onir s
(D) Poinenntgnins o R [ e R p A
'\ P = 0 == G (g @ oeiiscommon tusiice o cmdamicis- Link to the video:
prorersrpipp—_—"._ ‘%9 .qmmh T ﬂ . P —r . giarguany | lesrned & kot of things thanks. ta this
! Drefec, e crouied D% poistSs eermemrs https://www._youtube.com/watch?v=NpgVgVudfYk
L] LLLYS mt b
S b b b o snpirsieg ad uidul s lulune
CHALLENGES WE MAY FACE SUPPORT STRATEGIES operunties.
i L " M ' Elruniiracs Our beam got bo kearn quite o lot s we all g o

b 1 PRI DI T U L e o A

A ot st g e wihar e Landngipanicipating n e YT

KPI ACHIEVED

e

. BEloisaConadel Rifns, I (eUTson com SITTTESR

ﬁ e e e o
e — d'ﬁ"."]""?'ﬂ. Tocifared, .‘ DEslsaCansdel 15 mnuies break! We ol be back at 12530 TARGET RESU LT
P I T — ﬂl'llll.lr'-lﬂlli&'i . RER aCasad thr_!'!rﬁr“ﬂlumﬂl"" P }
— =200 649
fﬂ Topether, we can build 2 Meditsrranean wherne all young people ane seen, respecind and empowaned. == Diwvereiny ervichies | InCUson urles uL m e [ T e T V] p&aple CDI::'IECtEd Jllr U]EWS
reacne
Arrtheropac, Openkl Shoud Mo B

Youth Workers Network across the Mediterranean Sea = YW-MED

+449

. Eloisa Casadei  (RINN e F 2 [ L
above the target
\ vy
rasmesso in streaming 3 mesi fa Riproduzione chat lve
Fagnect i 20 03 KAZ20-YOU-000240133 -~
altro g Scopri cosa dicevane ghi altri ulgnti duramte la dirgtta i queste video, Hpn rigusdre 1

The Forum was widely promoted through
partner channels and the YW-MED network,
ensuring a strong outreach and engagement

across the Mediterranean region.
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FACEBOOK COMMUNITY - STRONG & GROWING
NETWORK

Youth Workers Metwork across

The YW-MED Facebook Group is the central hub for youth workers across O L e

the Mediterranean, fostering connection, exchange and collaboration.

O @ & @

©
2]

1.049

GROUP MEMBERS

Active and engaged community

of youth workers from across
the Mediterranean region.

A CENTRAL HUB FOR YOUTH WORKERS

& Share experiences and good practices

j # Modifica
Youth Workers Network across i

Youth Workers Network across the Mediterranean Sea - YW-MED
& Gruppo PubBlicd - Membri: 1049

@ Access project updates and resources

@ Collaborate on inclusion and youth work

@.ﬁ‘*:ﬁ ‘ bzﬂ@ﬁ“‘aa-ﬁaﬂeﬁﬁ o e @ Strengthen the Mediterranean network

Discussione In evidenza Eventi Media File Persone Q

OUR COMMUNITY IN ACTION

STRONG COMMUNITY The YW-MED community continues to grow, The Facebook Group plays a key role
reflecting the interest and commitment of in sustaining engagement beyond the

1 . 049 M E M BE RS youth workers to inclusivity, diversity and project activities and ensuring long-term

AND CONTINUOUSLY GROWING quality youth work across the Mediterranean. impact and visibility of YW-MED.

the European Union
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KPI ACHIEVEMENT - FINAL OVERVIEW

The YW-MED awareness campaign and engagement activities achieved

all key targets, exceeding expectations across all indicators.

Youth Workers Network across
the Mediterraneen Sea

COMMUNITY /
CALL FOR PARTICIPANTS

Build an active community
of youth workers and facilitate
access to project activities.

INTERNATIONAL FORUM

Organise an online International
Forum to share results, insights
and future perspectives.

e

SURVEY ENGAGEMENT

Collect insights and feedback
from youth workers through
a dedicated online survey.

AWARENESS CAMPAIGN

Implement and disseminate

a multi-channel awareness
campaign through partners,
social media and the project website.

Co-funded by

the European Union

TARGET RESULT EVIDENCE

> 500 1.049

Facebook Group
community members / members
participants
& AcHiEvED

649

YouTube views
(recorded during the
live stream)

>200

people connected /
reached

® AcHiEveD

846

Validated
N/A responses

& AcHiEveD

Multi-partner
dissemination
N/A documented

& AcHievep

Youth Workers Network across the Mediterranean Sea - YW-MED

@ Gruppo Pubblicof - Momber: 1049

AN L S SR Db A DA

Youth Workers Network across the Mediterranean Sea - YW-M

ﬂ
u eloisa Casadei

649 visualizzazioni Trasmesso in streaming 3 mesi fa
FrojectiB2074-1-TO2-KAZ20-YOU-000243233

15/08/26, 23:28

Siivey Objectives - YW-MED

General Information

S

Social media
engagement

Survey Objectives - YW-MED

&

Project website
publishing

Online visibility
and outreach

Multi-partner
dissemination

Funded by the European Union. Views and opinions expressed are however those of the author(s) only
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o METHODOLOGICAL NOTE

The planned “Call for Participants”
through a dedicated registration
form was operationally integrated
and implemented via the YW-MED
Facebook Group.

The Group serves as the main
channel to:

@ Reach and recruit youth workers
across the Mediterranean

@ Provide direct access to project
updates, resources and activities

@ Facilitate continuous engagement
and collaboration

‘G’)” ALL TARGETS ACHIEVED

The campaign successfully
exceeded the expected results
and created a solid community
base for the sustainability

of YW-MED activities.

#YW-MED -




3 CAMPAIGN IMPACT & ENGAGEMENT IN ACTION Y'\WV/-

YW-MED activities engaged youth workers across the Mediterranean VoutiWorkers Netiorleaeross
through events, trainings, meetings and awareness actions. the Mediterraneen Sea

KEY HIGHLIGHTS

The YW-MED campaign created opportunities

for learning, sharing and activism, empowering
WIDESPREAD ENGAGEMENT
Youth workers from across the
Mediterranean participated in a wide
range of activities.

youth workers to build a more inclusive and
equitable Mediterranean.

21.049 | © 649 846

Facebook Group International Forum Survey
members YouTube views responses

CAPACITY BUILDING

Workshops and trainings strengthened
competences and promoted inclusive
youth work practices.

Ay

AWARENESS & VISIBILITY = W 4 | aC(%F

Public events and advocacy actions
raised awareness on LGBTQIA+
inclusion and youth participation.

NETWORKING & COLLABORATION

Spaces for exchange and dialogue
fostered connections and future
partnerships across borders.

TRANSNATIONAL IMPACT

From online to on-site initiatives,
YW-MED reached and inspired
youth workers in the whole region.

®
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CONCLUSIONS & EVIDENCE SUMMARY

The YW-MED awareness campaign successfully built a strong community, Yeou Wi ers B tworkatross
engaged youth workers, and promoted LGBTQIA+ inclusion across the Mediterranean. the Mediterraneen Sea

ALL TARGETS ACHIEVED KEY ACHIEVEMENTS

The YW-MED campaign exceeded all
expected results, strengthening the
network and creating a lasting impact
for youth workers across the region.

W@  LASTING IMPACT
\ _—4

Q Inclusive and diverse network
Bringing together youth workers from
different countries, cultures and backgrounds.

1 .049 649 846 Multi-partner @ Empowerment and capacity building

Facebook Group | International Forum Survey dissemination ol e gl T
strengthened skills and promoted

° Strong and growing community

members YouTube views responses g £
inclusive youth work.
o High participation in survey and events st oy
Active community High interest in the Valuable feedback Campaign promoted e :;?;:::1:;:;211ETE;TDIA+ B
o Wide dissemination and visibility of youth workers online Forum and collected to through partners, e theimpeitancaloieatos tindhive
across the project results, understand needs, social media, events anasefanalltiling padtln
o Sustainable network for the future Mediterranean. insights and challenges and and the project P i YRR R e:
perspectives. opportunities. website. o Sustainability and continuity
A strong foundation for future collaboration,
projects and joint initiatives across the
Mediterranean.
EVIDENCE PROVIDED
o FACEBOOK GROUP 0 INTERNATIONAL FORUM SURVEY (GOOGLE FORMS) PROJECT WEBSITE & DISSEMINATION
_ o e a T m‘:;’ - 2 - YW-MED ) : a
addll L5 T e e TR "
Youth Workers Network across the Mediterranean Sea - YW-MED Jo— ) e e i b . — H
fﬂ.‘mm; m_.-«:' I\“w:m"? w Sy General Information X v & ik Al
GoLD0UDOVODDDODME D ) ' :
Community built and engaged 649 YouTube views (live stream) 846 validated survey responses Campaign promoted through partners and website

.. @ From awareness to participation: a permanent Mediterranean Youth Workers Network.
| 0‘ Together, we promote inclusion, diversity and equal opportunities for all young people. SR TSR0 O AR
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